
 
 

 

             
      

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

  

 
  

 

Loudoun County Public Schools 
FY22 School Board Questions 

January 26, 2021

 Item Board Staff Date of 
Number Member Assignment Request 

17 Corbo Sebastian 1/12/21 

I would like to revisit why Nursing employees are not on the licensed scale. 

In FY17, LCPS implemented a multi-year market study process intended to review 
compensation for positions on the administrative, classified, and auxiliary salary scales, 
as well as co curricular and athletic stipends. This process was designed to provide a 
systematic and equitable approach to reviewing compensation. The school nurse 
position was last reviewed as part of the cyclical market study process in FY19 
(2018-19 SY). The FY22 proposed budget includes funding for the restructure of the 
Classified Salary Scale and implementation of a Universal Salary Scale. This 
restructure would combine the Classified, Professional, and Administrative Salary 
Scales into a single scale, similar to that of Fairfax. This restructure would positively 
impact the compensation of all positions currently on the Classified Salary Scale. The 
position market review cycle is scheduled to reset in FY23 (2022-23 SY). Pending 
budget approval, the school nurse position would be reviewed again in FY25 (2024-25 
SY). 

There are several factors to consider regarding moving the Nurse position to the 
licensed salary scale, with the most important being that employees would earn less 
pay. Other complicating factors include: 

● Licensed Scale is structured for a 7 hour day for teachers and 7.5 hour 
day for counselors. 

● Licensed Scale is structured for 197 teacher days, but nurses work 192 
days. 

● Would degree level be recognized for nurses? 
● Would employees be kept on the same step? 

The licensed scale is structured to provide competitive compensation for teachers who 
work 1,379 annual hours and for counselors who work 1,478 annual hours. It cannot 
accommodate Nurses who work 1,536 annual hours. 

Excluding the issues identified, simply looking at the Proposed FY22 salary ranges in 
the following table shows compensation comparisons. 
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17 cont. 

Scale & Level Level Range Earnings
over 30 
years 

Average
over 30 

yrs 

School Nurse Classified 17 $58,509 - $111,886 $2,447,192 $81,573 

Resource Nurse Administrator Prof.1 $62,518 - $113,258 $2,612,195 $87,073 

Licensed Bachelor $55,611 - $98,563 $2,308,476 $76,949 

Licensed Bachelor+15 $57,103 - $100,056 $2,353,239 $78,441 

Licensed Bachelor +30 $58,595 - $101,627 $2,398,078 $79,936 

Licensed Master $61,583 - $104,734 $2,487,835 $82,928 

Licensed Master +30 $63,075 - $104,734 $2,532,655 $84,422 

Doctoral $67,553 - $110,942 $2,667,175 $88,906 

Additionally, Student Health Services staff includes a “position/job family” of the 
Supervisor and Specialist for Student Health Services, Resources Nurses 
(professional/administrative pay scale level P1), School Nurses (classified pay scale 
level 17), Health Clinic Specialists (classified pay scale level 11), and Health Clinic 
Assistants (classified pay scale level 9). The job description for resource nurse and 
school nurse position require a RN license and the health clinic specialist and clinic 
assistant positions do not require a RN license. 

If there is a move for nurses from one level/scale to another, it would be staff's 
recommendation that the “position/job family of student health services” be reviewed 
together. 
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18 Barts Ellis 1/12/21 

There seems to be more funding set aside for football than the Arts program
which has to be subsidized by booster clubs. Why is this? 

Football and arts programs are quite different and difficult to compare. Arts programs 
are funded through the Department of Instruction, School Activity accounts and Booster 
Clubs. Athletic programs have some funds from DOI but are primarily funded through 
School Activity Accounts and Booster Clubs. Football gate receipts, for example, are put 
into the School Activity Accounts and are used to cover costs across multiple sports, not 
just football. Athletes are also required to pay a participation fee. Students enrolled in 
drama are not. Staffing is different as well. Most arts programs have at least one 
full-time teacher who teaches drama and also receives a stipend for extracurricular 
activities associated with drama. Summer programs are also unique to each program. 
Currently athletic summer camps require a split of proceeds with Loudoun County Parks 
and Rec. LCPR receives the first 20% of net revenue and the remaining 80% is split 
50/50 between the school and LCPR. Fine Arts programs can run their camps through 
booster clubs and keep 100% of net revenue. 

19 Barts Sebastian 1/12/21 

Do we have 13 positions budgeted for Collective Bargaining? I only saw 2
positions in Fairfax County. Why is our request so high? Would these positions 
be specific to Collective Bargaining or would they work in other areas? 

There are 13 Positions related to Collective Bargaining - HRTD (8): Director Employee 
Relations (1), Compliance and Investigations Supervisor (1), Labor Relations 
Supervisor (1), Compliance and Investigations Coordinators (3), Labor Relations 
Coordinator (1), and Administrative Assistant (1), Superintendent's office (1): Labor 
Attorney (1) and Department of Business and Financial Services (4); Payroll 
Coordinator for Collective Bargaining (1) and Financial Analyst (3). Job descriptions 
may be found in the Appendix of the Budget Book. Fairfax County Public Schools is 
proposing to add three positions to their budget related to collective bargaining: one 
Attorney, one Director and One Specialist. 
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The 8 positions in HRTD represent a new team to support the collective bargaining 
initiative. This team will be responsible for providing human resource support regarding 
all aspects of employee and labor relations, harassment, discrimination, and employee 
grievance cases for the division. These employees will need to have a thorough 
understanding of the collective bargaining units’ terms and conditions of employment as 
they pertain to labor contracts. This team will play an integral role in the negotiation 
process and work closely with internal and external stakeholders throughout the division 
regarding wage and benefit presentations, proposals and implementation. 

The 1 position in the Superintendent's Office, the Labor and Employment Counsel, will 
provide direct professional legal counsel, representation, and research for the School 
Board, Division Superintendent, and staff on school matters, as directed by and subject 
to the supervision of the General Counsel or designee. The person selected for this 
position will represent the division in labor and employment law related matters and will 
consult on employment investigations and collective bargaining. The Labor and 
Employment Counsel will serve as the division negotiator with respect to negotiations 
with employee associations on behalf of the School Board, the Superintendent, and the 
Loudoun County School Division. 

The 4 positions in BNF will focus on additional responsibilities associated with collective 
bargaining. The Payroll Coordinator position is a vital role within the Payroll Division 
because it needs to understand collective bargaining and the unique needs. The job 
duties involve understanding and implementing pay frequency, hours worked, benefit 
selections, and other terms and conditions of the collective bargaining unit. The Payroll 
Coordinator position is required to keep up with tax law changes and guidance. The 
Payroll Division needs a payroll expert to continue with our payroll processes and tax 
filings. Additionally, a payroll expert is required to review all federal and state 
requirements and keep abreast of the new requirements pushed out from the federal 
government, state governments, and collective bargaining requirements. This position is 
a critical position within our organization, and we need a full-time employee to take on 
the requirements and challenges that we face as a department. 
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19 cont. 

The analytics team will need to understand and analyze the collective bargaining units’ 
terms and conditions of employment as they pertain to labor contracts. They will work in 
conjunction with Legal, Payroll, Human Resources and Talent Development offices in 
ensuring the financial information in the contract negotiations is documented 
appropriately. All positions will provide extra support to existing operations that are near 
full capacity. The addition of these positions helps to offset the need for additional 
positions in the near future with the Supervisor providing higher level support for both 
collective bargaining and other financial analytical work. 

LCPS’ request is based on a number of factors. 

● Without an infrastructure in place at the state level, there is more burden on the 
employer to establish a framework for collective bargaining. 

● There may be more than one recognized bargaining unit. 
● Request is to support the most resource intensive option for collective 

bargaining. 

Should the School Board want a reduced collective bargaining option, the request may 
be modified for 9.0 positions costing $2.0m. The support that is currently in the FY22 
Superintendent’s Proposed Budget and the option is presented in the following table. 
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FY22 Supt. 
Proposed FY22 Option 

Position/Item FTE Cost FTE Cost 

Labor Attorney 1.0 $269,471 1.0 $269,471 

Payroll Coordinator 1.0 $137,668 1.0 $137,668 

Financial Analysts 3.0 $335,699 1.0 $111,900 

Financial Analytics Supervisor - - 1.0 $153,503 

Employee Relations Director 1.0 $184,761 1.0 $184,761 

Compliance & Investigations Supervisor 1.0 $164,208 1.0 $164,208 

Labor Relations Supervisor 1.0 $164,208 - -

Compliance & Investigations Coordinator 3.0 $413,004 2.0 $275,336 

Labor Relations Coordinator 1.0 $137,668 1.0 $137,668 

Administrative Assistant III 1.0 $91,025 - -

Legal Services $850,000 $350,000 

Consultant Services $250,000 $250,000 

TOTAL 13.0 $2,997,712 9.0 $2,034,515 
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20 Reaser Willoughby 1/12/21 

Who is responsible for analyzing and determining the reallocations. Could we get
a 3 year history? 

Budget Analysts work with departments to identify possible reallocations during the 
budget season. Departments have knowledge of their specific operations and are able 
to suggest reductions or changes, and Budget Analysts are able to provide related cost 
information. The Budget Analysts, along with the Financial Analysts, are able review 
historical spending trends that may point to a reallocation. 

The following table shows the reallocated FTEs and funding for the last 3 budget years. 
Funding from operational savings or from FTEs are reallocated for other priorities during 
the creation of the budget each year. 

FY19 FY20 FY21 

Reallocated FTEs 21.0 7.0 25.0 

Reallocated Funds $4.5m $3.6m $2.0m 

21 Serotkin Scheivert 1/14/21 

Can we ask all families who unenrolled their students from LCPS whether they 
plan to return in FY22? 

The Department of Digital Innovation could work with other departments to develop a 
survey to ascertain the intent of families who withdrew during the pandemic. However, 
the age of the contact data is a drawback and will likely result in a high number of 
undeliverable invitations and provide unreliable results. 

7



 
 

 
  

                                                             
                         

 
 

 
 

 

 
 

 
 

 

  
 
 
 

 
 

 
  

  
 

 
 

  
 

 
 

 
 

 
 

 
 

 

 

Loudoun County Public Schools 
FY22 School Board Questions 

January 26, 2021

 Item Board Staff Date of 
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22 Corbo Ellis 1/14/21 

When do our costs regarding programs, specifically Literacy go down, we invest
every year but the costs don’t seem to go down? 

Recurring Costs 

A number of recurring costs are included in the Department of Instruction’s literacy 
budget. Costs increase yearly because of increased student enrollment, additional new 
teachers and classrooms, the increasing cost of materials, replenishing existing 
classrooms, on-going training, and the costs of maintaining current practices. 

Recurring Cost Categories 

Curriculum Development: Curriculum is an iterative process and curriculum committees 
meet annually to develop and sustain instructional plans for teachers, to include 
classroom teachers, English language teachers, special education teachers, and 
reading specialists. This includes the development and revision of curricular units 
aligned with the VDOE standards of learning, differentiation, intervention, enrichment, 
and reteaching lessons and models. Please note that curriculum is not only developed 
by grade level but is also by instructional offering (e.g., dual enrollment, advanced 
placement, electives) 

Professional Learning: Professional learning is a consistent cost to provide initial 
training in our comprehensive literacy program as well as ongoing efforts to sustain, 
deepen, and maintain responsiveness to the current needs of the knowledge and skills 
of our teachers and administrators. Additionally, there are a number of programs that 
require customized professional learning. See the two bulleted lists below. 

● Aspects of core instructional literacy and intervention professional learning 
● Phonological Awareness and Phonics 
● Comprehension, Fluency, and Vocabulary 
● Writing: Composition and grammar 
● Intervention in Reading which includes all aspects of tiered instruction 
● Assessment Training (e.g., DRA, PALS, iReady, Qualitative Reading 

Inventories) 
● Online tools and virtual instruction (e.g., MackinVia, No Red Ink) 
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22 cont. 

At the secondary level there are a number of specific instructional programs that require 
differentiated professional development including programs such as the following: 

● Dual Enrollment English Courses 
● Advanced Placement Literature and Composition 
● Advanced Placement Language and Composition 
● Journalism (Newspaper, Yearbook, Literary Magazine, Broadcast Journalism) 
● Writing Center Directors and Student Tutor Programs 
● English Electives: Creative Writing, Women’s Studies, Etymology, Mythology, 

Public Speaking 
● Intervention with reading specialists 

Collaboration and Support with Other Offices: Resources and training are purchased for 
classroom teachers, English language teachers, special education teachers, and 
reading specialists for over 90,000 students and x teachers of literacy across the 
district. Professional learning also includes a collaboration with other offices and 
teachers. 

Maintaining Instructional Materials: Schools are provided with annual monies to a) fund 
new classrooms with instructional materials b) refresh materials and c) to purchase 
instructional materials to respond to needs identified in current practices in literacy and 
the needs of our students. This includes new reading materials (e.g., novels, literary 
nonfiction, decodable books) and instructional materials (e.g., assessment materials, 
magnetic letters, whiteboards, etc.) 

Online and Digital Subscriptions: Online subscriptions are paid on an annual basis. 
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23 Barts Sebastian 1/19/21 

What would it cost to move all Drama Teachers to an 11 month contract at the 
high school level? 

Given the nature of their work and other teacher contracts and obligations, staff does 
not recommend changing the length of the drama teacher contract. A review of standard 
practice in surrounding jurisdictions shows that 10 and 10 ½ month contracts are the 
norm for Theater Arts teachers. This includes Fairfax, Prince William and Stafford. 
There is no required programming, such as Marching Band, that would necessitate the 
longer contract in our Theatre Arts program. Some schools choose to have summer 
activities while others do not start until school is in session for the fall. Finally, it is not 
clear at this time whether or not most Theater Arts teachers would be willing or able to 
start their contract year in July. 

24 Barts Sebastian  1/19/21 

What would it cost to raise the stipend for each drama teacher $1,500 above their 
current stipend? 

LCPS implemented a multi-year market study process intended to review compensation 
for positions on the administrative, classified, and auxiliary salary scales, as well as 
co-curricular and athletic stipends. This process was designed to provide a systematic 
and equitable approach to reviewing compensation. Co-curricular stipends were last 
reviewed as part of the cyclical market study process in FY20 (2019-20 SY). The market 
review cycle is scheduled to reset in FY23 (2022-23 SY). Pending budget approval, 
co-curricular stipends would be reviewed again in FY24 (2023-24 SY). 

High schools have a minimum of one full-time teacher who receives a full time salary for 
teaching drama during the school day and also receives a stipend for the extracurricular 
activities associated with drama. Summer programs are also unique to each program, 
and not all high schools have summer theater programs. If it is the Board’s decision to 
increase the stipend for drama teachers, the Department of Instruction would 
recommend the Board consider adjusting the High School Band Director in tandem and 
that would cost an additional $27,450. 
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24 cont. 

Additionally, another option the Board could consider is adding a “High School Theater 
Technical Director Stipend” to provide additional support to drama programs. Providing 
this new stipend at $5,750 would cost $105,228. 

Providing a stipend is less disruptive to the position and pay structure, as staff does not 
recommend changing the length of the drama teachers’ contract. 

25 Barts Sebastian  1/19/21 

When will the evaluation of the Career Center Assistant position be done next?
What would it cost to move them to a different level? Can you give examples of 
the next level as that level has employees that work with students in small groups
and individually? 

In FY17, LCPS implemented a multi-year market study process intended to review 
compensation for positions on the administrative, classified, and auxiliary salary scales, 
as well as co curricular and athletic stipends. This process was designed to provide a 
systematic and equitable approach to reviewing compensation. The career center 
assistant position was last reviewed as part of the cyclical market study process in FY17 
(2016-17 SY). The FY22 proposed budget includes funding for the restructure of the 
Classified Salary Scale and implementation of a Universal Salary Scale. This 
restructure would combine the Classified, Professional, and Administrative Salary 
Scales into a single scale, similar to that of Fairfax. This restructure would positively 

impact the compensation of all positions currently on the Classified Salary Scale. The 
position market review cycle is scheduled to reset in FY23 (2022-23 SY). Pending 
budget approval, the career center assistant position would be reviewed again in FY24 
(2023-24 SY). 

The career center position is currently paid on Level 11 of the Classified Salary Scale. 
Other positions on level 11 of the classified salary scale that work independently with 
students include the Health Clinic Specialist; while the Registrar and Community School 
Parent Liaison works closely and independently with students and families. In addition, 
other positions at lower levels on the classified salary scale work closely and 
independently with students such as Behavior Assistant, Job Coach, and a wide variety 
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25 cont. 

of Teacher Assistant positions. Given the similar nature of their work with other 
positions on the same or lower level of the salary scale, staff does not recommend 
moving the career center position to a higher level at this time. 

26 Corbo Jones  1/19/21 

On page 196 - provide comparison data for MAP growth for targeted and intensive 
supports. 

The Measures of Academic Progress (MAP) assessment is used as LCPS’ universal 
screening measure in reading and math for students in grades 2-8. MAP Growth is 
administered three times per year (fall, winter, spring) and provides an indication of 
students’ readiness for learning specific content and skills as well as academic growth 
over time. Through collaboration with the Department of Instruction and Office of 
Special Education, there was widespread use of decision making documents to assist 
with identifying students in need of additional support through a Response to 
Intervention (RTI) approach, beginning in the 2019-2020 school year. 

As a normative point of comparison, the 50th percentile is considered as average 
conditional growth and the following achievement percentiles are used to distinguish 
between Tier 2 (16th-40th percentile) and Tier 3 (below the 16th percentile). Of note, 
students who receive Tier 2 and Tier 3 interventions, receive these supports in addition 
to, and not in place of, Tier 1. 

Collaboration with the Department of Instruction to support Tier 2 and Tier 3 math and 
reading intervention for general education students who fell below the benchmark at the 
beginning of the year resulted in accelerated conditional growth on MAP from fall 2019 
to winter 2020 for students in grades 2-5: 

59.2%ile for students who received Tier 2 targeted math supports as compared to 
49.7%ile for students receiving Tier 1 

65.7%ile for students who received Tier 3 intensive math supports as compared to 
49.7%ile for students receiving Tier 1 
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62.4%ile for students who received Tier 2 targeted reading supports as compared to 
50.2%ile for students receiving Tier 1 

58.5%tile for students who received Tier 3 intensive reading supports 50.2%ile as 
compared to 50.2%ile for students receiving Tier 1 

For students in grades 6-8: 

59.1%ile for students who received Tier 2 targeted math supports as compared to 
60.1%ile for students receiving Tier 1 

61.6%ile for students who received Tier 3 intensive math supports as compared to 
60.1%ile for students receiving Tier 1 

57.3%ile for students who received Tier 2 targeted reading supports as compared to 
50%ile for students receiving Tier 1 

60.7%tile for students who received Tier 3 intensive reading supports as compared to 
50%ile for students receiving Tier 1, 

The data included in this response includes a comparison of the conditional growth for 
students receiving Tier 1 instruction and students receiving Tier 2 and 3 instructional 
support. The Tier 2 and Tier 3 percentages differ slightly from what is recorded on page 
196 of the budget book because the data set includes additional students that were 
tested after the initial reporting of their progress. 

27 Morse Jones  1/19/21 

Provide detail on what summer recovery looks like? Is $2.1 million adequate? 

Yes, the Office for Special Education has developed a collective $3.38 million budget 
that we believe will be sufficient to support the specialized summer programming for 
students with disabilities as needed per their IEP. Specialized summer programming will 
be offered Monday through Friday within the distance learning and hybrid instructional 
model based upon the student’s IEP need. We are identifying ways to be strategic with 
our staffing and locations to maximize the opportunities provided to our students who 
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require Extended Year Services and/or Recovery Services. For example, summer 
program principals will monitor and supervise the ESY and Recover Programs which 
are planned to be provided within the same building locations. Similarly, other assigned 
instructional and support staff may have the capacity to support both programs. In 
addition to purchasing supplies teachers will need during the summer programming, the 
budget will support the hiring of over 758 teachers, teacher assistants, behavior 
assistants, related service providers, and health office staff. 

New this year, the summer recovery academy is being planned to support students, as 
per their IEP, to recover from any educational gaps in learning caused by the 
unexpected school-building closures due to COVID-19. Students may qualify for 
recovery services that focus on social emotional learning, and instruction in the areas of 
academics, functional skills, developmental skills, social skills, and related services. 
Not all students with IEPs will require these specialized services and as in previous 
years, students with IEPs may attend the summer remedial and credit recovery 
programming with their peers in the general education setting. The Department of 
Instruction (DOI) and the Department of Pupil Services (DPS) team have been 
collaboratively planning to offer summer programming for all students who need the 
additional support. DPS is also collaborating with leadership in transportation and 
school nutrition services to provide services for our students. 

28 Corbo Jones  1/19/21 

Would like to see more information and feedback on the PBIS program. Provide 
data behind the FTE enhancements being requested. For example: What is the
impact of PBIS program? Proven success with that program? Need more FTEs
because? 

Positive Behavioral Interventions and Supports (PBIS) is a scientifically-supported 
behavioral framework that has demonstrated in peer-reviewed studies improved student 
outcomes in academic performance, social-emotional competence, bullying behavior, 
rates of drug/alcohol use, exclusionary discipline including use of restraint and seclusion 
along with improved teacher efficacy, school climate, and school safety. The use of 
positive behavioral interventions and supports is also required by the Individuals with 
Disabilities Education Act (IDEA) in the development of a child’s individual education 
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program when a student’s behavior impedes learning. IDEA regulations also encourage 
school divisions to adopt PBIS as a coordinated early intervening service for general 
education students who need additional behavioral support to succeed in a general 
education environment. PBIS was cited as a recommended strategy in the LCPS 
Discipline Task Force Report of Recommendations (2013). 

As a result of PBIS implementation in LCPS, the office referral rate has decreased 65% 
from 30.38% in 2007-2008 to 10.63% in 2018-2019, the last school year with complete 
and comparable data. Similarly, over the last 12 years, the suspension rate has 
decreased from 4% to 1.10% in 2018-2019, far below state and national averages as 
shown in the 2018 Suspended Progress report prepared by the Legal Aid Justice 
Center. Although in-person instruction ended in March 2020 due to the coronavirus 
pandemic, behavioral support continued to be implemented during the school year and 
the suspension rate for 2019-2020 was 0.68%. When PBIS is implemented with fidelity, 
the improvements in student outcomes related to behavior, discipline, and learning are 
significant. Our division-wide success has garnered state and national recognition 
along with LCPS being named as a model site. 

In regard to staffing, PBIS was first implemented in 2007-2008 in five schools and 
staffed by 1.0 PBIS Coordinator and 1.0 PBIS Consulting Teacher to support 
implementation across the division, schools, and classrooms. Since 2007, LCPS has 
scaled up division-wide adoption of PBIS, adding 89 more schools during this time 
without increasing staff to support implementation. 

The PBIS Consulting Teacher provides support at both the division and school level 
through attendance at team meetings, consultation during site visits at schools, and 
professional learning. As PBIS continues to expand across all schools in LCPS, there is 
need for additional support at the classroom level to ensure equitable access to high 
quality core instruction through job-embedded coaching of classroom practices, 
supporting systems to promote equitable access to instruction and interventions 
(targeted and/or intensive) and to help monitor student growth. Specifically, the PBIS 
Consulting Teacher would conduct a combination of site visits with coaches and also 
provide direct support to classroom teachers in their implementation of classroom 
strategies to support culturally responsive practices including implicit bias, vulnerable 
decision points, and neutralizing routines. Research shows that providing coaching to 
teachers and school staff following professional learning is an effective way of 
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leveraging investment of time, making it more likely that educators will think of ways to 
introduce practices into their everyday work (Knight, 2012, Shidler, 2008). PBIS is 
integral to systemic equity goals, particularly equitable discipline and the creation of 
safe and supportive environments, and continued support for this framework will help to 
ensure that LCPS is keeping equity at the center and promote the development of 21st 
century learners. 

29 Mahedavi Jones  1/19/21 

Deans - are we expecting to add more to the 22.0 FTE request in future years? 
How does a dean position help out all of the schools? Would like more
information on how they’ll be allocated. What has been the impact not staffing
them in the current school year? 

20.5 FTE support of deans at the elementary and middle school will be used to support 
schools with numerous specialized programs and large numbers of students with IEPs. 
Our students with IEPs require individualized attention within inclusive settings and 
within specialized programs. The dean will monitor the delivery of IEP services, provide 
support to teachers, build relationships with students, and collaborate with 
parents/guardians for IEP meetings and other concerns. Unlike at each high school, we 
do not have special education deans at the elementary nor middle schools. 

We plan to establish a staffing standard in FY23 and anticipate this position will be 
integral to supporting the improvement of special education programming. Particularly 
as we prepare for the transition to the VA IEP system and support student learning 
recovery resulting from the pandemic. 

The proposal is based upon principal feedback and request for additional administrative 
support for caseload instructional support and management. The Ad Hoc Committee 
for Special Education recommendation also included the development of a staffing 
standard to hire special education deans to support expanded specialized programs at 
the middle school and elementary school levels. The proposed staffing approach: (15 
FTE Elementary and 5.5 FTE Middle); Elementary: 0.5 FTE per < 1,000 students and > 
50 SWD; Elementary flexible standard of > 4 programs; Middle: 0.5 FTE per < 1,600 
students and > 3 programs. 
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Loudoun County Public Schools 
FY22 School Board Questions 

January 26, 2021 

Item Board Staff Date of 
Number Member Assignment Request 

30 Morse Lewis  1/19/21 

Can we take a look at the custodian staffing for Elaine E. Thompson. Since we
don’t have students in the building on July 1st, do we need to hire them all at the 
beginning of the year? 

Custodial staffing is planned to be phased in during the period from when the building is 
turned over from the contractor to the opening for students in the Fall of 2022. The 
current construction timeline anticipates completion in the Winter of 2021/2022. It is 
important to recognize that the custodial staffing support the school administration in 
many ways in addition to student related cleaning. Regardless of occupancy, cleaning is 
required in all non classroom spaces in addition to building checks, snow and ice 
removal, etc. Based upon the winter completion, Facilities plans to fill the positions with 
2.0 Custodial FTE on 1 Jan 2022 and an additional 3.0 Custodial FTE on 1 Apr 2022. 

31 Serotkin Willoughby  1/19/21 

What would the prorated cost be if a delayed start is budgeted for the 5 
Custodians at Elaine E. Thompon? 

The cost for 5 full year custodians is $268,740. The cost at the prorated plan of 2.0 
custodians starting on 1/1/2022 and 3.0 starting on 4/1/2022 is $107,496, for a savings 
of $161,244. 

32 Morse Lewis  1/19/21 

Provide a breakdown of costs for tablets in transportation to explain why cost is
so high? 

The tablet hardware estimate is approximately $1.2M and the annual software and 
license agreement estimate is $500,000. This estimate was developed in partnership 
with Procurement and was based on the results of an RFI that was issued in July 2020. 
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Loudoun County Public Schools 
FY22 School Board Questions 

January 26, 2021 

Item Board Staff Date of 
Number Member Assignment Request 

33 Mahedavi Willoughby  1/19/21 

What is the discrepancy in the cost for the 5.0 Custodians for Hovatter and the 5.0
for Elaine E. Thompson on slide 14? 

The cost for the 5.0 Custodians is the same at both schools. The slidedeck should have 
presented both costs as the same with a footnote added that the total does not equal 
the sum due to rounding. Instead, one number was adjusted to have the column equal 
the sum. 

34 Morse Lewis  1/19/21 

On page 234 of the budget book - 5 distribution center assistants is a 50% 
increase - provide justification for why we need such a large increase in just one 
year. 

The staffing standard for Distribution Center positions identifies that one Distribution 
Center position is needed to support each 2,000 gross square feet of warehouse space, 
as shown on p. 388 of the Budget Book. These positions include a combination of 
Distribution Center Assistants, a Distribution Center Technician, a Distribution Center 
Inventory Control Specialist, and a Crew Chief. 

The five Distribution Center Assistant positions included in the Reserve Base 
Adjustment were proposed in FY21 based on planned and needed expansion of 
warehouse space. The expansion of the space is in place in partnership with the 
County of Loudoun with a leased space in the eastern Loudoun area. This space has 
proven to be needed based upon normal operations and critical during the COVID-19 
pandemic where large quantities of materials have been purchased in accordance with 
CARES Act funding. The additional 5 Distribution Center Assistants are essential in 
maintaining operations in three separate warehouse facilities currently in service, all of 
which will continue after the COVID-19 pandemic is over. 
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Loudoun County Public Schools 
FY22 School Board Questions 

January 26, 2021 

Item Board Staff Date of 
Number Member Assignment Request 

35 Corbo Scheivert  1/22/21 

How competitive is our technology department and education technology
departments compared to other local divisions in terms of number of employees, 
department structure and support, and budget? 

The following table provides information for the following school divisions. However, 
there may be nuances specific to each division that prevent a simple comparison across 
the divisions. For example, many divisions attribute their technology costs specifically to 
schools versus centralized like LCPS does. 

School 
Division 

Structure Reports To FY21 
Budget 

FY21 
FTE 

Loudoun Department of Digital Innovation Superintendent $47.8m 224.5 

Prince William Communications and Technology 
Services Department

 Superintendent $22.8m 127.0 

Alexandria Department of Technology 
Services 

Superintendent $12.4m 61.5 

Fairfax Department of Information 
Technology (Instructional
Technology Integration 

component in Department of 
Instructional Services) 

Superintendent $62.7m 504.8 

Arlington Information Services Superintendent $17.4m 72.0 

Montgomery 
County, MD 

Office of Technology and 
Innovation 

Superintendent $34.8m 134.5 
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Loudoun County Public Schools 
FY22 School Board Questions 

January 26, 2021 

Item Board Staff Date of 
Number Member Assignment Request 

36 Corbo Scheivert  1/22/21 

What are the current technology instructional needs of LD and Hybrid teaching
staff? What items have been added to the technology budget to support the 
needs of staff to support student learning in both platforms? 

As presented to the school board as part of the COVID updates, DDI procured an 
external microphone and second monitor for all classrooms. The funding source for the 
expenditure was CARES Act funding. We are not aware of any additional needs at this 
time. 

37 Mahedavi Willoughby  1/25/21 

Please share the breakdown in a table format in excel. (please list resources as
the Board had approved, line items) 1) Resources broken as approved by the
board for the 2021 Budget 2) Resources hired in 2020 vs the resources deferred 
because of lack of budget 3) Resources from the deferred that are planned to be
hired when the $60M comes from County 4) Resources added to the 2022 budget 
from this list. 

The resources (FTEs) that were adopted and ultimately revised by the School Board for 
FY21 may be found in the FY21 Adopted Budget book on page 342-345. No FTEs are 
authorized for hiring unless approved in the budget. The following table represents the 
items that will be restored this fiscal year from the County’s reserve release and is the 
same list that was previously communicated to the School Board. 
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Loudoun County Public Schools 
FY22 School Board Questions 

January 26, 2021 

Item Board Staff Date of 
Number Member Assignment Request 

37 cont. 

Finally, the following is a comprehensive list of all the items restored from the FY21 
budget back into the FY22 budget. 
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D37 cont. 

RESTORED TO FY22 BUDGET 
Dept Item FY21 Category FTE Amount 

Business and Financial Services Step Increase for all of Business and Financial Services SAL $ 160,739 

Business and Financial Services 
Top of Scale & Pay per Performance for all of Business 
and Financial Services SAL $ 17,468 

Charter Schools Step Increase for all of Charter SAL $ 30,630 
Digital Innovation Computer for Administrative Assistant, Equity EOM $ 1,198 
Digital Innovation Digital Experience Lead GSS 1.00 $ 86,729 
Digital Innovation Digital Experience Specialist GSS 2.00 $ 141,728 
Digital Innovation Coordinator, Digital Experience ESS 2.00 $ 279,008 
Digital Innovation Enterprise Solutions‐Analytics Specialist ESS 1.00 $ 122,076 
Digital Innovation Enterprise Support Specialist ESS 1.00 $ 139,504 
Digital Innovation Supervisor, DDI EO 1.00 $ 166,455 
Digital Innovation Ally - ADA compliance software EOM $ 51,000 
Digital Innovation Cell Phone Expansion EOM $ 186,800 
Digital Innovation Computer for Supervisor, DDI EOM $ 1,208 
Digital Innovation MTSS‐Phoenix‐separate fee EOM $ 186,100 
Digital Innovation Collaboration Monitor Refresh REAM $ 151,665 
Digital Innovation Central Office Switch OTH $ 250,000 
Digital Innovation eHallPass OTH $ 25,000 
Digital Innovation Permission Click OTH $ 83,800 
Digital Innovation Technology Request for New FTEs OTH $ 300,443 
Digital Innovation Step Increase for all of Digital Innovation SAL $ 387,511 

Digital Innovation 
Top of Scale & Pay per Performance for all of Digital 
Innovation SAL $ 27,042 

Human Resources & Talent Dev. HRTD Representative GOG 1.00 $ 122,076 
Human Resources & Talent Dev. General operating costs OTH $ 125,000 

Human Resources & Talent Dev. 
Step Increase for all of Human Resources and Talent 
Development SAL $ 154,941 

Human Resources & Talent Dev. 
Top of Scale & Pay per Performance for all of Human 
Resources and Talent Development SAL $ 14,813 

Instruction Teacher Assistant, Grades 1‐5 ESS 44.00 $ 2,129,160 

Instruction 

New Stipend ‐ Teacher Team Lead (6 Team Leads per 51 
schools, 2 Team Leads per 6 Small Schools @ $1,000 
each) EO $ 342,327 

Instruction Academies Testing Fees EOM $ 150,000 
Instruction Supervisor, High School Education EO 1.00 $ 187,328 
Instruction Teacher, MATA ESS 0.10 $ 7,267 
Instruction Additional training OTH $ 10,000 
Instruction Instructional Facilitator ‐ Deeper Learning EO 3.00 $ 387,332 

Instruction 
Additional training requirements in Instructional 
Programs and Instructional Facilitator Programs OTH $ 28,000 

Instruction 
Periodical allotments, Battle of the Books, VA Reader's 
Choice, makerspace GOM $ 35,520 

Instruction Increase Funding for K‐12 Classroom Libraries EOM $ 100,000 
Instruction Teacher, Grades 6‐8 ESS 4.60 $ 480,958 

Instruction Athletic Stipends for Winter track to be Tier 1 sport EO $ 137,105 

Instruction 
Equipment and transportation costs for Winter track to 
be Tier 1 sport EOM $ 51,000 

Instruction Professional Services for Computer Science Program GOM $ 10,000 
Instruction Instructional Facilitator, Computer Science EO 3.00 $ 339,516 
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D37 cont. 

RESTORED TO FY22 BUDGET 
Dept Item FY21 Category FTE Amount 

Instruction Supplies for Computer Science EOM $ 500,000 

Instruction Instruction Facilitators, Equity and Culturally Responsive EO 3.00 $ 339,516 

Instruction 
O&M ‐ New Equity and Culturally Responsive Instruction 
Office EOM $ 274,250 

Instruction Teacher, Family Life Education EO 2.00 $ 206,673 
Instruction Health and Physical Education Resource Teacher EO 1.00 $ 104,556 

Instruction 
New Stipend ‐ Lead Adapted P.E. Teacher (1 x $3,745) + 
FICA EO $ 4,664 

Instruction Instructional Facilitator, Mathematics EO 2.00 $ 214,284 

Instruction Part Time funds to enhance math curriculum documents OTH $ 59,208 
Instruction Teacher, Propel ‐ Level Up EO 1.00 $ 104,556 

Instruction 
O&M ‐ educational supplies to support implementation 
and expansion of Level Up at ES and MS EOM $ 150,000 

Instruction 

Increase in Professional Services for Culturally 
Responsible field trips, Speaker for International Summit 
and Jamestown/Yorktown professional learning cost per 
pupil increase GOM $ 38,000 

Instruction Reading Office ‐ Books and Subscriptions increase GOM $ 5,642 
Instruction ES, MS, HS Allotment Increase GOM $ 296,624 
Instruction ES, MS, HS Differentiated Allotments GOM $ 80,219 
Instruction Teacher, Contingency ESS 13.00 $ 1,359,228 
Instruction Teacher, Gifted EO 5.00 $ 522,780 

Instruction Curriculum Development Standardized Rate Increase EO $ 194,888 
Instruction Teacher, Contingency GSS 23.00 $ 2,404,788 
Instruction Supply Allotments for Teachers EOM $ 619,342 

Instruction 
Increased need for innovative supplies and robotics 
equipment for HS GOM $ 113,838 

Instruction 
O&M Based on FY19 actuals and funding needed for 
certification and license fees GOM $ 32,353 

Instruction Step Increase for all of Instruction SAL $ 11,748,752 

Instruction Top of Scale & Pay per Performance for all of Instruction SAL $ 213,521 
Non‐Departmental Fund waived fees to Student Activity Funds OTH $ 30,000 

Non‐Departmental 
Administrative Reclassification & Scale Restructure ‐
March Implementation SAL $ 1,700,000 

Non‐Departmental Other funds Step/Top Scale/Pay for Perf transfer SAL $ 872,678 
Pupil Services Specialist, Assessment GOG 1.00 $ 139,504 
Pupil Services Supervisor, Threat Assessment EO 1.00 $ 166,455 

Pupil Services 
New Stipend ‐Mentor, Educational Diagnostician (2 x 
$1,200) EO $ 2,584 

Pupil Services Consulting Teacher, PBIS EO 2.00 $ 218,594 

Pupil Services 
FAST Licenses cost increase due to growth and 
expansion within the RTI program EOM $ 17,500 

Pupil Services New Stipend ‐Mentor, Psychologist (1 x $1,200) EO $ 1,292 
Pupil Services Teacher, Special Education Contingency GSS 8.00 $ 836,448 

Pupil Services 
Allotment Increase; supported by FY22 allotment 
calculation GOM $ 1,810 

Pupil Services Teacher, Special Education Contingency ESS 5.00 $ 522,780 
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D37 cont. 

RESTORED TO FY22 BUDGET 
Dept Item FY21 Category FTE Amount 

Pupil Services Coordinator, Competent Learning Model EO 1.00 $ 147,290 
Pupil Services Supervisor, Special Education GSS 1.00 $ 166,455 

Pupil Services Standardized Rate Increase ‐ ESY Elementary Principal EO $ 11,857 

Pupil Services Standardized Rate Increase ‐ ESY High School Principal EO $ 7,849 

Pupil Services 
Special Education allotment; supported by FY22 
allotment calculation GOM $ 23,625 

Pupil Services Teacher, Special Education ESS 4.00 $ 418,224 

Pupil Services Behavioral Assistant ‐ increase all 80 contracts by 4 days EO $ 79,985 

Pupil Services 
Consulting Teacher, Special Ed ‐ increase all 15 contracts 
by 10 days EO $ 77,695 

Pupil Services 
Increased cost of Bus Attendant move due to difference 
in Contracts EO $ 99,555 

Pupil Services Occupational Therapist ‐ increase 1 contract by 10 days EO $ 5,100 
Pupil Services Physical Therapist ‐ increase 1 contract by 10 days EO $ 5,481 
Pupil Services Speech Therapist ‐ increase 4 contracts by 20 days EO $ 39,868 
Pupil Services Dean, Special Education ‐ Elementary EO 15.00 $ 1,632,975 
Pupil Services Dean, Special Education ‐Middle EO 5.50 $ 588,909 

Pupil Services 
Specialized Instructional Facilitator ‐Math /Change to 
Reading EO 1.00 $ 108,865 

Pupil Services 
New Stipend ‐ Dean, Special Education ‐ Elementary (15 
x $1,273) EO $ 23,780 

Pupil Services 
New Stipend ‐Dean, Special Education ‐Middle (6 x 
$1,273) EO $ 9,512 

Pupil Services Teacher Assistant, Special Education REA 9.00 $ 435,582 
Pupil Services Teacher, Special Education Hearing REA 3.00 $ 312,773 
Pupil Services Teacher, Special Education Vision REA 1.00 $ 112,828 

Pupil Services 
Move Bus Attendants in Support Services to Behavioral 
Assistants‐Bus Attendants in Pupil Svcs REA 10.00 $ 479,210 

Pupil Services 
Alignment of budget with historical actuals for 
contractual services OTH $ 103,324 

Pupil Services MANDT training OTH $ 45,000 
Pupil Services School Counselor, Elementary ESS 4.80 $ 505,808 
Pupil Services School Counselor, High School ESS 1.00 $ 111,018 
Pupil Services School Counselor, High School ESS 15.00 $ 1,665,270 
Pupil Services School Counselor, Middle School ESS 1.00 $ 110,158 
Pupil Services School Counselor, Middle School ESS 4.00 $ 440,632 

Pupil Services 
New Stipend ‐ Elementary School Counselor Lead 
Facilitator (11 x $867) EO $ 10,267 

Pupil Services 
Stipend Increase ‐ CAMPUS Advisor (Program Manager) 
(1 x $633) EO $ 681 

Pupil Services 
Stipend Increase ‐ Lead Middle School Counselor (17 x 
$1,715) EO $ 8,089 

Pupil Services Director, School Counseling ‐ Douglass REA 1.00 $ 155,584 
Pupil Services Teacher, School Counselor ‐ Douglass REA (1.00) $ (110,158) 
Pupil Services Annual increase in cost for Naviance OTH $ 9,300 
Pupil Services Student Assistance Specialist GSS 1.00 $ 94,781 
Pupil Services Attendance Officer ESS 3.00 $ 291,909 
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D37 cont. 

RESTORED TO FY22 BUDGET 
Dept Item FY21 Category FTE Amount 

Pupil Services Student Assistance Specialist ESS 3.00 $ 284,343 
Pupil Services Instructional Facilitator, Restorative Practices EO 1.00 $ 109,297 
Pupil Services Specialist, Restorative Practices EO 1.00 $ 139,504 

Pupil Services 
Stipend Increase ‐ Restorative Practices Co‐Leads (5 x 
$989) EO $ 5,324 

Pupil Services 
Stipend Increase ‐ Restorative Practices Leads (5 x 
$1,977) EO $ 10,642 

Pupil Services 
Training for Racial Trauma funding for Restorative 
Practices staff OTH $ 6,500 

Pupil Services Standardized Rate Increase ‐ Homebound Teacher EO $ 32,470 
Pupil Services Supply Allotments for Teachers EOM $ 140,658 

Pupil Services 

Enhancement to Parent Liaison hours staffing standard ‐
20 hours for Douglass, and 2 additional tiers for 
elementary ESS $ 32,088 

Pupil Services Translation of LCPS Document in Outreach OTH $ 53,699 
Pupil Services Step Increase for all Pupil Services SAL $ 3,963,944 

Pupil Services Top of Scale & Pay per Performance for all Pupil Services SAL $ 158,528 
Superintendent's Office Coordinator, Internal/External Communications GOG 1.00 $ 139,504 
Superintendent's Office Coordinator, Community Engagement GOG 1.00 $ 139,504 
Superintendent's Office Videographer EO 1.00 $ 74,800 
Superintendent's Office Step Increase for all Central Office Support SAL $ 19,237 

Superintendent's Office 
Top of Scale & Pay per Performancee for all Central 
Office Support SAL $ 27,960 

Superintendent's Office Equity Lead Stipend increase to $3820 from $2777 EO $ 104,410 
Superintendent's Office Executive Assistant, Equity EO 1.00 $ 91,226 
Support Services Maintenance Workers GSS 4.00 $ 296,108 
Support Services Refuse Equipment Operator GSS 1.00 $ 71,300 
Support Services Electrical Power GOM $ 325,000 

Support Services 

Janitorial supplies; cleaning chemicals; toilet paper; 
paper towels; trash bags; replacement vacuum cleaners; 
area rug replacements; bio‐hazard cleanup kits; gym 
floor refinishing supplies; feminine hygiene supplies GOM $ 50,000 

Support Services 

Water quality testing/treatment; indoor air quality 
testing; AHERA tri‐annual inspections; water testing; 
lead and asbestos abatement; medical and hazardous 
waste disposal; pest management; general turf 
maintenance; athletic field maintenance; elevator and 
wheelchair lift inspections (3rd party required) GOM $ 100,000 

Support Services Environmental Health and Safety Specialist EO 2.00 $ 192,108 
Support Services Distribution Center Assistant GSS 5.00 $ 340,150 

Support Services Standardized Rate Increase ‐ Distribution Center Worker EO $ 45,701 

Support Services 
Move Bus Attendants to Special Education as Behavioral 
Assistant‐Bus Attendants REA (10.00) $ (479,210) 

Support Services Central Vehicle Maintenance Fund charges for fuel GOM $ 309,491 
Support Services Analyst, GIS Transportation REA 1.00 $ 113,177 

Support Services 
Restore summer Bus Driver and Bus Attendants pay to 
employee's annual full‐time rate EO $ 308,586 
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D37 cont. 

RESTORED TO FY22 BUDGET 
Dept Item FY21 Category FTE Amount 

Support Services Standardized Rate Increase ‐ Substitute Bus Attendant EO $ 7,485 
Support Services Specialized Transport Driver REA 1.00 $ 51,867 
Support Services eBuilder Software License increase GOM $ 125,000 
Support Services School Security Officer ESS 10.00 $ 743,290 
Support Services Dispatcher EO 3.00 $ 224,400 
Support Services Security Officer Contract for Visitor Management EOM $ 2,000,000 

Support Services 
Safety & Security Coordinator ‐Training/Emergency 
Preparedness REA 1.00 $ 113,177 

Support Services Step Increase for all of Support Services SAL $ 1,804,125 

Support Services 
Top of Scale & Pay per Performance for all of Support 
Services SAL $ 85,359 
Allotment Increase; supported by FY22 allotment 
calculation GOM $ 225 

TOTAL 239.00 $ 52,295,832 
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Loudoun County Public Schools 
FY22 School Board Questions 

January 26, 2021 

Item Board Staff Date of 
Number Member Assignment Request 

38 Mahedavi Sebastian  1/26/21 

I would like to get an understanding of the cost to provide a stipend to the
National Honor Society liaisons at the Middle and High Schools. 

During an initial review, staff was unable to locate an NHS stipend at either Fairfax or 
Prince William. Other LCPS co-curricular programs at the high school level that most 
closely mirror the support required for the NHS program are the Future Educators’ 
Association ($2,427), and potentially the Junior Class Sponsor ($3,112). There are 
currently 17 high schools with an NHS program. A more in-depth market study and 
review of duties would be required to determine appropriate compensation. 

LCPS does not have an NHS program at the Middle School level, and although there is 
an NJHS program offered at several LCPS Middle Schools, it is not uniform across the 
division. This is optional for each Middle School. The most similar Middle School 
program is the Student Council Association ($1,406). 
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